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iProv Case Study: 
Monthly report on-line application for AR Baptist Collegiate Ministry, Little Rock

Synopsis:

The Arkansas Baptist Collegiate Ministry employs 35 campus ministers from all 
over the state. Each month those ministers were required to submit monthly 
reports to their superiors. These reports were e-mailed and the ministers were 
asked to print them off, fill them out and mail them back to the main office.

The Problem: The time spent e-mailing the reports each month, waiting for 
them to come back via the United States Postal Service, entering the information 
and generating reports was neither time productive nor easily obtained.

iProv’s Solution: Create “The Vault”, an online report system where each 
user would have a user name and password to fill out their monthly reports 
on the web within a time frame convenient not only for them, but also for 
the administrators. Multiple reports can be generated, the system sends late  
notices rather than the administrators having to, and new information can 
now be more easily attained and deciphered. 
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Time Comparison Chart to Receive  
Reports Back From Ministers Before  

& After The Vault
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“     I can truly say The Vault 
is awesome.  The fact that 
I won’t have to enter and 
tally 35 reports will be a 
real time saver. 

—ACM Administrator
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2003  2004  2005  2006

Costs of Personnel Time Spent on 
Monthly Reports Before & After The Vault 

$6,240
$5,825

$360
$250

Savings amount in 2005 from year 1= $5,880
Savings amount in 2006 from year 1= $5,990
Total savings after implementing = $11,870
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